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INTRODUCTION:	
  
	
  

The	
  aim	
  of	
  this	
  project	
  is	
  to	
  analyze	
  the	
  current	
  situation	
  of	
  the	
  clothing	
  
industry	
  in	
  Italy	
  and	
  provide	
  a	
  possible	
  future	
  scenario	
  for	
  the	
  year	
  2054.	
  Given	
  
the	
  fact	
  that	
  the	
  clothing	
  industry	
  includes	
  too	
  many	
  different	
  types	
  of	
  
companies	
  and	
  different	
  types	
  of	
  approaches,	
  this	
  project	
  will	
  concentrate	
  on	
  a	
  
company	
  called	
  UNITED	
  COLOURS	
  OF	
  BENETTON.	
  Than,	
  the	
  project	
  will	
  discuss	
  
some	
  of	
  the	
  factors	
  that	
  will	
  affect	
  the	
  business	
  in	
  this	
  country	
  in	
  the	
  next	
  future	
  
and	
  how	
  it	
  will	
  need	
  to	
  adapt	
  to	
  this	
  changes.	
  After	
  having	
  assessed	
  what	
  is	
  the	
  
current	
  situation	
  in	
  terms	
  of	
  sustainability,	
  the	
  project	
  will	
  plan	
  the	
  steps	
  and	
  the	
  
goals	
  that	
  the	
  company	
  will	
  set	
  to	
  drive	
  a	
  sustainable	
  development.	
  In	
  order	
  to	
  
provide	
  a	
  clear	
  planning,	
  the	
  project	
  will	
  be	
  divided	
  in	
  different	
  steps	
  where	
  
specific	
  and	
  realistic	
  figures	
  will	
  be	
  provided	
  according	
  to	
  the	
  general	
  plan.	
  As	
  a	
  
final	
  step	
  the	
  project	
  will	
  evaluate	
  what	
  is	
  the	
  general	
  trend	
  of	
  this	
  industry	
  in	
  
Italy	
  for	
  the	
  future	
  and	
  how	
  this	
  business	
  will	
  continue	
  to	
  change	
  adapting	
  to	
  the	
  
need	
  for	
  a	
  sustainable	
  evolution.	
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CURRENT	
  SITUATION:	
  
	
  

As	
  first	
  step	
  this	
  project	
  will	
  analyze	
  what	
  is	
  the	
  current	
  situation	
  in	
  the	
  
Italian	
  clothing	
  industry	
  and	
  the	
  principal	
  factors	
  that	
  nowadays	
  are	
  influencing	
  
the	
  managing	
  of	
  the	
  company	
  in	
  terms	
  of	
  sustainable	
  development.	
  To	
  study	
  
what	
  is	
  current	
  situation	
  it	
  is	
  important	
  to	
  understand	
  what	
  are	
  the	
  issues	
  
related	
  with	
  the	
  clothing	
  industry.	
  According	
  to	
  (Martens	
  and	
  Turra,	
  2012)	
  	
  
during	
  the	
  financial	
  crisis	
  in	
  the	
  last	
  decade,	
  Italian’s	
  clothing	
  firms	
  have	
  been	
  
struggling,	
  especially	
  high	
  street	
  retailers	
  and	
  small	
  firms	
  had	
  to	
  face	
  the	
  
competition	
  of	
  big	
  retailers	
  that	
  relocated	
  their	
  production	
  in	
  cheep	
  countries	
  
(China,	
  Bangladesh,	
  etc.).	
  
	
  

	
  As	
  most	
  of	
  the	
  big	
  Italian	
  companies,	
  also	
  Benetton	
  started	
  to	
  outsource	
  
the	
  production	
  especially	
  in	
  Bangladesh,	
  cutting	
  the	
  cost	
  of	
  production	
  to	
  be	
  
competitive	
  in	
  this	
  new	
  and	
  hostile	
  market.	
  .	
  The	
  only	
  problem	
  is	
  that	
  in	
  these	
  
countries	
  there	
  is	
  a	
  poor	
  control	
  on	
  emissions,	
  pollutions	
  of	
  the	
  natural	
  
resources	
  and	
  safety	
  procedures.	
  According	
  with	
  Greenpeace	
  (Greenpeace	
  
International,	
  2014)	
  the	
  most	
  important	
  issue	
  nowadays	
  directly	
  related	
  with	
  
the	
  production	
  of	
  clothing	
  is	
  the	
  pollution	
  of	
  water.	
  Looking	
  specifically	
  a	
  
research	
  made	
  in	
  china	
  showed	
  that	
  most	
  of	
  the	
  European	
  brands	
  including	
  
Italian	
  famous	
  clothing	
  firms	
  have	
  based	
  their	
  production	
  in	
  industries	
  that	
  do	
  
not	
  respect	
  any	
  sort	
  of	
  environmental	
  principle	
  reversing	
  in	
  rivers	
  all	
  types	
  of	
  
chemicals	
  (PFCs,	
  PFOA,	
  PFOS)	
  that	
  are	
  dangerous	
  for	
  humans	
  and	
  animals.	
  It	
  
easy	
  so	
  to	
  imagine	
  that	
  of	
  course	
  the	
  situation	
  is	
  only	
  worst	
  in	
  Bangladesh.	
  
According	
  to	
  (Ec.europa.eu,	
  2014)	
  in	
  the	
  last	
  year	
  the	
  European	
  commission	
  on	
  
the	
  environment	
  published	
  new	
  regulations	
  exclusively	
  for	
  the	
  clothing	
  industry,	
  
where	
  all	
  the	
  dangerous	
  chemicals	
  are	
  listed	
  and	
  prohibited	
  for	
  European	
  
companies.	
  Looking	
  at	
  the	
  figures,	
  the	
  actual	
  situation	
  is	
  terrible,	
  according	
  with 
(Ejfoundation.org,	
  2014)	
  nowadays	
  to	
  make	
  a	
  t-­‐shirt	
  from	
  the	
  plant	
  of	
  cotton	
  to	
  
the	
  finished	
  product	
  are	
  needed	
  around	
  2000	
  liters	
  of	
  water.	
  
	
  

	
  To	
  tackle	
  this	
  environmental	
  issue	
  looking	
  at	
  the	
  future,	
  Benetton	
  has	
  
recently	
  started	
  collaboration	
  with	
  Greenpeace	
  in	
  a	
  project	
  called	
  “BENETTON	
  
GROUP’S	
  DETOX	
  COMMITMENT”.	
  This	
  project	
  is	
  based	
  on	
  the	
  goal	
  of	
  the	
  
company	
  to	
  eliminate	
  the	
  emission	
  and	
  the	
  reversing	
  in	
  rivers	
  of	
  all	
  the	
  
dangerous	
  chemicals	
  by	
  2020.	
  Moreover,	
  the	
  company	
  announced	
  its	
  effort	
  in	
  
the	
  research	
  for	
  processes	
  that	
  can	
  bring	
  innovation	
  in	
  the	
  textile	
  industry	
  with	
  
the	
  purpose	
  of	
  finding	
  sustainable	
  and	
  non-­‐toxic	
  alternatives	
  to	
  the	
  chemicals	
  in	
  
use	
  now.	
  	
  

Another	
  big	
  issue	
  related	
  with	
  the	
  outsourcing	
  of	
  the	
  production	
  in	
  other	
  
countries	
  is	
  related	
  with	
  the	
  emissions	
  generated	
  with	
  the	
  transport	
  of	
  goods	
  
from	
  abroad.	
  According	
  with	
  (Nykgroup-­‐e-­‐calculator.com,	
  2014)	
  the	
  emissions	
  
produced	
  by	
  the	
  transport	
  of	
  a	
  container	
  from	
  Bangladesh	
  to	
  an	
  European	
  port	
  
or	
  airport	
  is	
  calculated	
  to	
  be	
  around	
  2900kg	
  of	
  CO2	
  travelling	
  via	
  cargo	
  and	
  
120000kg	
  of	
  CO2	
  via	
  airplane.	
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FUTURE	
  SCENARIO:	
  
	
  

At	
  this	
  point	
  the	
  project	
  will	
  provide	
  a	
  possible	
  future	
  scenario	
  for	
  the	
  
year	
  2054	
  assessing	
  all	
  the	
  factors	
  that	
  will	
  influence	
  and	
  shape	
  the	
  clothing	
  
industry	
  in	
  Italy	
  and	
  the	
  actions	
  that	
  Benetton	
  will	
  make	
  in	
  the	
  next	
  future.	
  First	
  
of	
  all,	
  it	
  is	
  important	
  to	
  say	
  that	
  according	
  with	
  the	
  European	
  Commission	
  on	
  the	
  
Environment	
  for	
  the	
  year	
  2050	
  all	
  European	
  counties	
  should	
  have	
  cut	
  their	
  
emissions	
  by	
  80%	
  respect	
  the	
  levels	
  in	
  1990.	
  These	
  facts	
  will	
  necessary	
  affect	
  
laws	
  and	
  regulations	
  in	
  Italy.	
  The	
  Italian	
  Government	
  will	
  probably	
  introduce	
  
limits	
  of	
  emissions	
  and	
  pollution.	
  The	
  limit	
  on	
  the	
  emission	
  that	
  in	
  2054	
  should	
  
be	
  probably	
  0%,	
  this	
  will	
  have	
  a	
  strong	
  impact	
  on	
  the	
  transportation	
  of	
  goods.	
  
According	
  to	
  	
  (The	
  Economist,	
  2007)	
  the	
  development	
  of	
  electric	
  cargo	
  vehicles	
  
has	
  already	
  started	
  and	
  some	
  transportation	
  companies	
  already	
  tested	
  electric	
  
engines	
  cutting	
  emissions	
  and	
  cost	
  of	
  fuel.	
  According	
  with	
  these	
  data,	
  in	
  a	
  future	
  
scenario,	
  the	
  cost	
  of	
  transportation	
  will	
  be	
  decreased	
  and	
  all	
  the	
  cargo	
  vehicles	
  
will	
  be	
  electric.	
  As	
  a	
  result	
  Benetton	
  products	
  will	
  all	
  be	
  travelling	
  on	
  “zero”	
  CO2	
  
emission	
  vehicles	
  (airplanes,	
  ships	
  and	
  lorries).	
  
	
  

As	
  already	
  previously	
  said,	
  the	
  second	
  big	
  issue	
  with	
  the	
  clothing	
  industry	
  
is	
  the	
  wastewater	
  from	
  the	
  production	
  process.	
  According	
  with	
  (Postel,	
  1996)	
  in	
  
the	
  next	
  20	
  years	
  the	
  world	
  population	
  should	
  growth	
  by	
  2.6	
  billion	
  and	
  this	
  will	
  
cause	
  a	
  scarcity	
  of	
  water	
  and	
  the	
  need	
  of	
  policies	
  to	
  manage	
  the	
  crisis.	
  Benetton	
  
as	
  most	
  of	
  the	
  world’s	
  clothing	
  companies	
  will	
  have	
  to	
  adapt	
  to	
  tackle	
  this	
  issue.	
  
According	
  with	
  	
  (Textiles,	
  2014)	
  the	
  Dry	
  Dyeing	
  is	
  a	
  procedure	
  already	
  
developed	
  and	
  by	
  2054	
  will	
  be	
  the	
  only	
  procedure	
  that	
  Benetton	
  will	
  be	
  using	
  in	
  
its	
  production.	
  Moreover,	
  according	
  with	
  (Thorp	
  et	
  al.,	
  2014)	
  the	
  scarcity	
  of	
  
water	
  will	
  also	
  change	
  the	
  way	
  plants	
  of	
  cotton	
  (one	
  of	
  the	
  basic	
  materials	
  for	
  
clothing)	
  are	
  cultivated.	
  The	
  use	
  of	
  water	
  will	
  be	
  decreased	
  by	
  80%	
  respect	
  2014	
  
thanks	
  to	
  the	
  development	
  of	
  the	
  DNA	
  manipulation	
  of	
  plants.	
  As	
  a	
  result	
  
Benetton	
  production	
  impact	
  on	
  water	
  use	
  and	
  water	
  pollution	
  will	
  be	
  decreased	
  
hugely.	
  	
  
	
  

The	
  last	
  big	
  challenge	
  that	
  will	
  have	
  been	
  tackled	
  in	
  2054	
  is	
  the	
  
production	
  of	
  waste	
  from	
  clothing.	
  According	
  with	
  the	
  research	
  	
  (Dangelico,	
  
Pontrandolfo	
  and	
  Pujari,	
  2013)	
  the	
  awareness	
  of	
  companies	
  among	
  the	
  recycling	
  
of	
  textiles	
  issue	
  is	
  growing,	
  as	
  a	
  result	
  most	
  of	
  the	
  companies	
  are	
  developing	
  
trough	
  R&D	
  department’s	
  new	
  technologies	
  to	
  reduce	
  their	
  environmental	
  
impact.	
  For	
  there	
  reasons,	
  it	
  is	
  realistic	
  to	
  say	
  that	
  by	
  2054	
  Benetton	
  will	
  have	
  
reduced	
  the	
  production	
  of	
  waste	
  by	
  90%	
  and	
  the	
  company	
  will	
  be	
  carefully	
  
measuring	
  the	
  amount	
  of	
  waste	
  produced	
  and	
  recycled.	
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FIRST	
  STEP	
  OF	
  THE	
  BUSINESS	
  PLAN:	
  
	
  

To	
  adapt	
  to	
  the	
  challenges	
  that	
  will	
  be	
  part	
  of	
  the	
  future	
  scenario,	
  
Benetton	
  will	
  have	
  to	
  start	
  a	
  process	
  of	
  evolution	
  that	
  will	
  be	
  divided	
  in	
  varies	
  
steps.	
  
The	
  first	
  step	
  of	
  our	
  project	
  is	
  settled	
  in	
  2024.	
  As	
  discussed	
  before	
  one	
  of	
  the	
  
biggest	
  issues	
  that	
  Benetton	
  will	
  be	
  facing	
  are	
  the	
  CO2	
  emissions,	
  as	
  a	
  result,	
  a	
  
reasonable	
  goal	
  for	
  this	
  first	
  step	
  is	
  to	
  create	
  a	
  department	
  in	
  to	
  the	
  company	
  
that	
  will	
  have	
  the	
  job	
  of	
  monitoring	
  the	
  total	
  emissions	
  produced	
  by	
  the	
  
company	
  directly	
  and	
  indirectly.	
  According	
  to	
  (Benettongroup.com,	
  2014)	
  the	
  
company	
  already	
  started	
  collaboration	
  with	
  external	
  partners	
  (Greenpeace)	
  to	
  
create	
  guidelines	
  for	
  the	
  future,	
  but	
  for	
  the	
  2024	
  the	
  company	
  should	
  be	
  able	
  to	
  
monitor	
  its	
  parameters	
  independently.	
  Knowing	
  how	
  many	
  kilograms	
  of	
  Co2	
  are	
  
produced	
  is	
  fundamental	
  to	
  start	
  reducing	
  the	
  figures.	
  
	
  

The	
  second	
  issue	
  that	
  has	
  been	
  introduced	
  before	
  is	
  the	
  use	
  of	
  the	
  water	
  
and	
  the	
  pollution	
  of	
  water	
  reserves	
  by	
  the	
  reversing	
  of	
  chemicals.	
  A	
  realistic	
  
action	
  for	
  2024	
  should	
  be	
  based	
  on	
  two	
  principal	
  achievements.	
  The	
  first	
  one	
  
involves	
  in	
  the	
  creation	
  inside	
  the	
  company	
  of	
  a	
  department	
  of	
  research	
  that	
  can	
  
monitor	
  the	
  liters	
  of	
  water	
  used	
  in	
  the	
  production	
  of	
  Benetton.	
  Being	
  able	
  to	
  have	
  
correct	
  figures	
  is	
  once	
  again	
  the	
  first	
  step	
  for	
  development.	
  The	
  second	
  action,	
  
involves	
  in	
  the	
  removing	
  of	
  all	
  the	
  dangerous	
  chemicals	
  from	
  the	
  production	
  of	
  
any	
  type	
  of	
  textile.	
  Controls	
  on	
  all	
  the	
  suppliers	
  will	
  be	
  periodical	
  and	
  accurate.	
  
	
  

The	
  third	
  and	
  last	
  issue	
  is	
  related	
  with	
  the	
  production	
  of	
  waste.	
  Once	
  
again	
  being	
  able	
  to	
  monitor	
  the	
  flows	
  having	
  correct	
  figures	
  is	
  always	
  the	
  first	
  
step.	
  Benetton	
  should	
  be	
  able	
  for	
  the	
  year	
  2024	
  to	
  have	
  correct	
  figures	
  of	
  how	
  
many	
  kilograms	
  of	
  products	
  are	
  recycled.	
  At	
  the	
  current	
  situation,	
  Benetton	
  is	
  
not	
  collaborating	
  with	
  any	
  recycling	
  industry.	
  By	
  the	
  year	
  2024	
  the	
  company	
  will	
  
have	
  started	
  collaboration	
  with	
  at	
  least	
  three	
  companies	
  able	
  to	
  recycle	
  textile	
  
materials	
  and	
  re-­‐flow	
  them	
  into	
  the	
  production	
  of	
  new	
  clothing.	
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SECOND	
  STEP	
  OF	
  THE	
  BUSINESS	
  PLAN:	
  
	
  

The	
  second	
  big	
  step	
  that	
  this	
  project	
  is	
  settling	
  for	
  Benetton	
  is	
  settled	
  in	
  
2034,	
  exactly	
  ten	
  years	
  after	
  the	
  previous	
  step.	
  By	
  the	
  2034	
  the	
  company	
  should	
  
now	
  be	
  able	
  to	
  have	
  correct	
  figures	
  on	
  all	
  the	
  parameters	
  regarding	
  the	
  issues	
  
analyzed.	
  The	
  majority	
  of	
  the	
  emissions	
  of	
  Benetton	
  are	
  caused	
  by	
  the	
  huge	
  
amount	
  of	
  goods	
  imported.	
  The	
  goal	
  of	
  the	
  company	
  for	
  the	
  year	
  2034	
  is	
  to	
  
reduce	
  by	
  50%	
  the	
  Co2	
  emissions	
  caused	
  by	
  the	
  import	
  of	
  clothing.	
  The	
  company	
  
will	
  ensure	
  that	
  at	
  least	
  50%	
  of	
  the	
  flow	
  of	
  goods	
  is	
  travelling	
  on	
  electric	
  vehicles.	
  	
  
	
  

Having	
  created	
  a	
  department	
  of	
  research	
  and	
  development,	
  Benetton	
  is	
  
now	
  able	
  to	
  measure	
  the	
  liters	
  of	
  water	
  in	
  the	
  production.	
  The	
  same	
  department	
  
will	
  start	
  also	
  the	
  development	
  of	
  dry-­‐processes	
  for	
  the	
  production	
  of	
  clothes.	
  As	
  
discussed	
  in	
  the	
  future	
  scenario	
  all	
  the	
  treatments	
  on	
  textile	
  will	
  now	
  include	
  the	
  
use	
  of	
  the	
  water.	
  By	
  the	
  year	
  2034	
  the	
  research	
  programs	
  will	
  start	
  bringing	
  the	
  
first	
  results.	
  Benetton	
  will	
  start	
  financing	
  new	
  technologies	
  and	
  the	
  dry	
  dyeing	
  
will	
  find	
  its	
  first	
  applications.	
  The	
  department	
  will	
  have	
  achieved	
  the	
  first	
  results	
  
also	
  in	
  the	
  cultivation	
  of	
  cotton.	
  At	
  this	
  stage	
  the	
  DNA	
  of	
  the	
  plants	
  will	
  have	
  been	
  
in	
  part	
  modified	
  and	
  the	
  use	
  of	
  the	
  water	
  will	
  be	
  cut	
  by	
  50%.	
  
	
  

By	
  the	
  year	
  2034	
  Benetton	
  will	
  be	
  able	
  to	
  monitor	
  all	
  the	
  flows	
  of	
  waste	
  in	
  
kilograms.	
  The	
  waste	
  reduction	
  will	
  be	
  reduced	
  by	
  50%	
  thanks	
  to	
  two	
  basic	
  
factors.	
  The	
  first	
  one	
  will	
  be	
  the	
  advertising	
  to	
  the	
  public	
  of	
  the	
  importance	
  of	
  
recycling.	
  An	
  advertising	
  campaign	
  and	
  discounts	
  for	
  customers	
  could	
  help	
  in	
  the	
  
change	
  of	
  people	
  perception	
  on	
  the	
  importance	
  of	
  recycling.	
  The	
  second	
  factor	
  
will	
  be	
  the	
  creation	
  of	
  a	
  Benetton	
  department	
  for	
  recycling.	
  The	
  job	
  of	
  this	
  
department	
  will	
  be	
  responsible	
  for	
  the	
  managing	
  of	
  the	
  flow	
  of	
  waste.	
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THIRD	
  STEP	
  OF	
  THE	
  BUSINESS	
  PLAN:	
  
	
  
	
  

The	
  third	
  and	
  last	
  step	
  that	
  this	
  project	
  is	
  settling	
  will	
  be	
  for	
  the	
  year	
  
2044,	
  exactly	
  10	
  before	
  the	
  achievement	
  of	
  the	
  goals	
  that	
  have	
  been	
  stated	
  in	
  the	
  
2054	
  scenario.	
  At	
  this	
  step	
  all	
  the	
  goods	
  imported	
  and	
  exported	
  by	
  Benetton	
  
group	
  will	
  be	
  travelling	
  on	
  electric	
  vehicles.	
  	
  According	
  to	
  the	
  predictions	
  of	
  the	
  
European	
  Commission	
  on	
  the	
  Environment	
  all	
  the	
  companies	
  will	
  have	
  to	
  ensure	
  
“zero”	
  emission	
  in	
  the	
  production	
  processes.	
  At	
  this	
  stage	
  the	
  company	
  will	
  have	
  
reached	
  the	
  “zero	
  emission”	
  goal.	
  
	
  

At	
  this	
  stage	
  also	
  the	
  problem	
  use	
  of	
  water	
  in	
  the	
  production	
  will	
  be	
  close	
  
to	
  the	
  “zero”.	
  The	
  research	
  and	
  development	
  of	
  new	
  technologies	
  in	
  Benetton	
  
will	
  have	
  generated	
  plants	
  that	
  will	
  need	
  only	
  a	
  really	
  small	
  quantity	
  of	
  water.	
  
Dry	
  Dyeing	
  will	
  be	
  the	
  only	
  practice	
  used	
  for	
  the	
  coloration	
  of	
  textiles.	
  The	
  use	
  of	
  
water	
  will	
  be	
  decreased	
  hugely.	
  	
  
	
  

By	
  the	
  2044	
  the	
  world	
  population	
  will	
  be	
  aware	
  of	
  the	
  importance	
  of	
  
recycling.	
  For	
  this	
  reason,	
  the	
  flow	
  of	
  waste	
  coming	
  back	
  to	
  the	
  company	
  will	
  
increase.	
  The	
  company	
  will	
  have	
  developed	
  advanced	
  procedure	
  of	
  recycling.	
  At	
  
this	
  stage	
  the	
  goal	
  of	
  100%	
  of	
  recycled	
  materials	
  will	
  be	
  close.	
  The	
  company	
  will	
  
continuously	
  be	
  monitoring	
  the	
  kilograms	
  of	
  waste	
  recycled	
  to	
  grow	
  year	
  after	
  
year.	
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FINAL	
  OBSERVATIONS:	
  
	
  
	
  

The	
  scenario	
  that	
  this	
  project	
  showed	
  for	
  the	
  year	
  2054	
  has	
  been	
  created	
  
looking	
  at	
  the	
  predictions	
  of	
  the	
  biggest	
  corporations	
  and	
  organization.	
  This	
  
report	
  provided	
  one	
  of	
  the	
  possible	
  solutions	
  that	
  a	
  company	
  as	
  Benetton	
  could	
  
adopt	
  to	
  tackle	
  some	
  of	
  the	
  issues	
  that	
  our	
  society	
  will	
  have	
  to	
  face	
  in	
  the	
  next	
  
future.	
  
This	
  report	
  tried	
  to	
  be	
  as	
  much	
  accurate	
  and	
  realistic	
  possible	
  in	
  providing	
  
predictions.	
  However,	
  the	
  evolution	
  of	
  the	
  technology	
  and	
  the	
  possible	
  variables	
  
are	
  infinite.	
  For	
  this	
  reason	
  and	
  for	
  this	
  report	
  to	
  be	
  adoptable	
  by	
  Benetton	
  it	
  
should	
  be	
  revisited	
  year	
  after	
  year	
  and	
  should	
  be	
  used	
  only	
  as	
  a	
  guideline	
  for	
  a	
  
sustainable	
  management.	
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Figure	
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Figure	
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Figure	
  3:  
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Figure	
  4:  

Benetton	
  Group,	
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